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Transfer of the network concept to emerging regions
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Winners of the Sino-German Energy Efficiency Cooperation
Projects Award
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Taicang Energy Efficiency and Low Carbon Network
- Ending energy saving by enterprises on their own and serving as
a bridge for enterprises in the park ,
ACREBSERRNSE - SEtukeTny, moEzmsew { 141 4
& '}-«{:@s«

= =

Organization:

B
815  barticinati During the work of the Energy Efficiency and Low
@ e;1ter ?;ee;gy manager of participating @ Carbon Network Group, the energy managers of
%_'pﬁﬁﬂﬁ’gﬁ.‘giﬁzéﬂ 8-15 member companies, with the support of
-~ - consultants and experts, implement relevant
@ ! egni[gy ;{t‘%’ueﬂ?cy consultant energy-saving and low-carbon measures
RexsEt according to the situation of their respective
) 1 host . enterprises, and jointly achieve the goal of
ZESEIN carbon peak carbon neutrality
external experts (according to the technical . . »
O requiremenris of t(he activits . 8' 1 5%Wﬁﬁﬂﬁgﬁgiﬁéﬁfiﬁﬁg&ﬁ%&|X—>$|Z§/J \ZEI{’IE
HNEER (ERENIRAER) HHE), EEEIPNITRASSS T, RiESBEIGRCHE
HEXTReKiIEE, HESCIAERRAFIA BiR.
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Taicang Energy Efficiency and Low Carbon Network
- Ending energy saving by enterprises on their own and serving as

a bridge for enterprises in the park

ACHEISRRMLE — LEEWHEEREITE, RARXIRSS B

Participating Companies: =HY (FE) 25
AN .
S5k BI/RETETMEL (AB) BRAS
EREREREA (A0) BRAS
BENRSESHE (AD) BRAT

=E-ER (KB) BIRAE
w8t (PE) BRAT
LA RERAMHBIRAT

AN =AEHBRAF]

supporting units: 4 \ ELL
SR Ly Arqum @

Argqum

Schaeffler AG

Waelzholz New Material (Taicang) Co., Ltd.
Anton Haring KG

Mubea Automotive Components (Taicang) o., Ltd.
KERN-LIEBERS (TAICANG) Co., Ltd

E.G.0. Components (China) Co., Ltd.
Jiangsu Dongtai Polymer Material Co., Ltd.

Sanhe Guanzhuang Limited Company

source: Arqum, CIECC, GIZ
den g|z o ! ¢

e
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German Energy Agency *ﬁ%‘:ﬁﬁ*ﬁﬂ*tz
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Taicang Energy Efficiency and Low Carbon Network

- Ending energy saving by enterprises on their own and serving as
a bridge for enterprises in the park

A CREISRIRMILE -

Planned work:
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Taicang Energy Efficiency and Low Carbon Network

Ending energy saving by enterprises on their own and serving as a

bridge for enterprises in the park

ABLERSERMLE - BECUBESITNY. AAARESEVHRE

)

Expected results:

FRHARL R -

Establish a complete carbon emission monitoring system for enterprises in the park.
NEXAE R EREARRAISE RS,
Enterprise access to data-driven energy efficiency programs.
AFRIEEURIR AR =,
Reduce carbon emissions of key energy-consuming enterprises by 5% to 15%.
A E BRI 5%ZE 15 %R HE;
Green energy in key energy-consuming enterprises accounts for more than 20% of the overall energy consumption structure.
B RegE R IR B RER G S ANBEREEIRY20 %A E;
The awareness and level of energy efficiency management of the management of enterprises in the park is improved and a standardized
energy management model is established for them.
EXREVERENENEERIRKBRERS, A AEE NN EIEREL.
Explore the best path for the park to achieve carbon peaking and carbon neutrality by organizing a low carbon energy efficiency network
group.
BT AR IRBERIN LR/ BRI X SCUI AR, B FIRYEAERRR.
Summarize the experience of Taicang Low Carbon Energy Efficiency Network Group to provide demonstration and reference for other parks.
REXCIRBEINE/INELRE, HEMBREXIRHISEES,

We look forward to the participation of more enterprisesin the park and the Taicang model to help achieve the

double carbon goal!

HFEXEZEISS, KRB I Bir!

Arqum Source / EE. Arqum, CIECC,GIZ
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China International Engineering Consulting Corporation

_ _ giz @Arqum —dena
Cooperation field

"Energy efficiency networks™

A U PN N "
S1TEMIT " BEiRE=MILE
Support for the Taicang Energy and Climate Network:
1 Fu
Model EEN: Support in organizing Taicang energy-climate network and involving German technology suppliers; Summarize and

‘ disseminate Taicang experience; Provide selective support to EEN through DEU experience (especially through GIZ and dena).
= F S h| vk 17 T XK

Implemented/Planned Activities 2021:

2021 - §F E
Kick-off event for the "DEU-CHN Energy Efficiency and Climate Change Network" in Taicang (25.06.2021) B IRIES ERIX B
2021 6 25 | i u A fUr chinesisch- "‘ itsche g "' pe Entwicklu
~ Selective support for the collection of energy- and climate-relevant data in participating companies, | ‘
Derivation of initial recommendations for action, capacity building (August-September 2021) ——
2021 8 9 i ' EEN 1 ok v ¥ 2 i I— Xeovk o F

‘ Monitoring of implementation plans by external experts (September 2021)
2021 9 u T 4ok oF I 3 T UK AR3K f Dy

EEN Workshop on Climate Management, GHG Reduction, Green Factory Planning (07.09.2021)
2021 9 7 1 Bz W 3 P11 e S F o X A 2

GHG calculation and overview for participating companies (ongoing, until end of 2021)
€ v k r 2021 1 ok [

@ A rqum ——0—b 47474 D——¥—¥—¥—¥—¥—¥¥¥¥" ""“"“"“"“"“"“"“—“—-"—"——"—-"-"-"— /- - - === -
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China International Engineering Consulting Corporation

HEEFIEEAERAT ﬁ
Cooperation field ¢
"Energy efficiency networks™
SEmiEL e RLE"

Support for the Taicang Energy and Climate Network:
1 Fu

xﬁlﬁﬁﬂlﬁﬂg

Titamg Bligh- e

Sample EEN: Supporting the organization of the energy and climate network in Taicang and involving German technology suppliers

EY. - F S a} k17 " XK

Planned activities 2022:
2022 o f E

Support for further network workshops in 2022
SR AR RER IR B S R &

. Preparation of energy audit reports with GHG calculation for the ten participating companies
10

. Second inspection by Argum experts between April and May 2022
2022 4-5 Argum

Summary and distribution of the experiences from the Taicang network.

REEFIHET AN etEl
@ A rqum ——0—b 47474 D——¥—¥—¥—¥—¥—¥¥¥¥" ""“"“"“"“"“"“"“—“—-"—"——"—-"-"-"— /- - - === -
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China International Engineering Consulting Corporation

HEEFIEEAERAT ﬁ
Cooperation field ¢
"Energy efficiency networks™
SEmiEL e RLE"

Summary and distribution
Ffu

xﬁlﬁﬁﬂt*l&

Titamg Bligh- e

Summary and distribution: Involvement of other actors such as IREES, Fraunhofer ISI, associations, industrial parks.

REEFETE | 1 F . r 1 E IREES” 4y p " 1 kY¥DOTYH M

Planned activities 2022:
2022 o f E

Organization of an exchange workshop on the topic of EnEff and climate protection network in Feb. 2022
2022 2 1 X F S . D

. Preparation of a paper with policy proposals for NDRC "Contribution of EnEff and Climate Networks to Corporate Climate Neutrality"
NRBERS BE S RRM R BN D R FIRV BRI

Organize a closing event for the Taicang network in Dec. 2022
2022 12 1| ' u D
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Thank you for your attention!

FRGSIHS T !

Contact / BX&, Contact / B,

Argum GmbH Argum GmbH

Philipp Poferl =

LeonrodstraBe 54 A2 218 d c27

80636 Miinchen BaAN

Germany China

Phone/ EBiF : Phone / Hi& & Wechat:

089 - 12109940 13813930596

E-Mail/EBFHpH. - E-Mail/EBFHpE, -
hilipp.poferl@argum.de ming.ma@argum.de

inji

Alle gezeigten Inhalte und Bilder sind urheberrechtlich geschiitzt. Ihre Weiterverwertung in gedruckter oder elektronischer Form ist nur mit Einverstdndnis der Arqum GmbH gestattet.
Bildernachweis: fotolia/Name (Titelbild), shutterstock/Name (S. 3), etc.

Arqum———————---—#¥™M™""™"m """""——————“—“———“——————68##.#// - <" “—"=—=--

© Argqum  Energy efficiency and climate network: Taicang High-Tech Industrial Development Zone 02.03.2022 14



mailto:philipp.poferl@arqum.de
mailto:ming.ma@arqum.de

